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Use Case

EY OpsChain Contract Manager (OCM) is a blockchain-based solution that bridges
the gap between contract initiation and realization, all while preserving privacy.
OCM helps enterprises to confirm that agreed contract terms are followed, providing
greater transparency and trust. Compatible with most ERPs, OCM connects buyer
and seller systems, validates transactions according to agreed contract terms, and
offers a dispute-free contract management solution across numerous industries.

Your business needs How the solution can help

Organizations need to manage contracts EY OCM can streamline contract management processes and prevent value leakage by:
effectively to prevent value leakage, confirm >
compliance and maintain transparency.

Without an efficient contract management

Automating contract creation and compliance.

» Helping to confirm that transactions with agreed contract terms are executed.

system, organizations might face: » Improving transparency and trust among contracting parties.
» Inaccuracies due to manual contract

management.
» Incorrect payments due to complex Potential business benefits

contract terms and human error. With EY OCM, organizations can:

> Non-compliance risks and loss of trust. » Streamline contract management: EY OCM simplifies and automates

contract management, reducing inefficiencies and potential value loss.

Specific chaIIenges > Reduce value loss: Preventing hard leakage in procurement contracts by

aligning all transactions with agreed contract terms.
The complexities involved in contract

management, such as manual
reconciliation — especially in scenarios

like tiered pricing procurement
contracts — can be error-prone and time- » Prevent errors: Alerting users of errors and stopping transactions that do not
consuming. These can present significant meet agreed contract criteria, thus preventing erroneous contract fulfilment.

» Help improve transparency and trust: Tamper-proof records are maintained
on a public blockchain, so transactions are recorded in a trustworthy manner
whilst still maintaining confidentiality.

organizational challenges.



Solution features and functionality

EY OpsChain Contract Manager is equipped with:

» Contract wizard: User-friendly interface to assemble
contract terms into a customizable business flow.

» Blockchain deployment: Automatic deployment of .
contracts onto a public blockchain using EY ZK proof-
based business logic compiler.

» Contract execution and compliance: Seamless contract

execution, with all transactions checked against agreed _

contract terms for compliance.

Continuing the conversation

Why EY If you would like to learn more about EY OCM, please contact

EY teams extensive experience in procurement the team members below.

consulting and technology, coupled with a deep
understanding of privacy on blockchain and

its potential, makes it an ideal collaborator for
organizations looking to streamline contract
management.

Konstantin Nikolaev

Product Manager, OpsChain Contract
Manager, Ernst & Young LLP
konstantin.nikolaev@uk.ey.com

EY OCM is a testament to EY teams focus on utilising

technology to effectively tackle complex business \ Fabio Mereu
challenges. ¥ Software Architect and Tech Lead,
' OpsChain Contract Manager, EY S.p.A.
fabio.mereu®it.ey.com
EY | BuiIding a better Working world EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a

EY exists to build a better working world, helping separate legal entity. Ernst & Young Global Limited, a UK company limited
to create long-term value for clients, people and by guarantee, does not provide services to clients. Information about

how EY collects and uses personal data and a description of the rights
individuals have under data protection legislation are available via ey.com/
privacy. EY member firms do not practice law where prohibited by local
laws. For more information about our organization, please visit ey.com.

society and build trust in the capital markets.

Enabled by data and technology, diverse EY
teams in over 150 countries provide trust through
assurance and help clients grow, transform © 2023 EYGM Limited.
and operate All Rights Reserved.
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strategy, tax and transactions, EY teams ask better
questions to find new answers for the complex
issues facing our world today. D ez

This material has been prepared for general informational purposes only and is not intended
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your
advisors for specific advice.
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